Manifesto of Hope Society Pakistan

PREAMBLE:

Hope Society Pakistan is actively engaged in the reconstruction and empowerment of the
youth, shaping a realm where young minds are nurtured irrespective of distinctions in
nationality or religion. It serves as a constructive platform, harmonizing organization and
thought, embodying a seamless fusion of movement and intellectual depth. The intricate
connection between organizational structure and ideological framework is akin to the
relationship between the body and soul. The body, in motion, is subservient to the spirit, and
the dwelling place of the soul is the body. In this context, we can examine the interplay
between organizational structure and ideological framework. The organizational structure
accommodates those embracing inclusivity, while the ideological framework serves as a
means of intellectual nourishment for integrated individuals. This manifesto serves as a
concise and comprehensive guide, encapsulating guiding principles for every member
affiliated with Hope Society Pakistan. It empowers individuals to understand and fulfill their
responsibilities with excellence at every step. Hope Society Pakistan stands as a socio-
cultural platform, providing valuable insights into its affairs and responsibilities. The
manifesto will prove to be beneficial for you in comprehending the intricacies of its mission

and responsibilities InshAllah.

Husayn Paras Naqvi

(Chairman Hope Society Pakistan)



SECTION 01 (Name, Ideology, Objectives & Code Of Conduct)

Article 01. The name of the society is “Hope Society Pakistan”

Article 02. The vision of Hope Society Pakistan is the establishment of an Ideal Society, a
concept that has always remained at the center of human thought and struggle. The journey

towards such a society begins with the making of an ideal individual.

According to the philosophy of Hope Society Pakistan, the foundation of an ideal society

rests upon two essential pillars:

1. Justice

Justice means granting every individual their due right without discrimination or distinction.
Justice is not merely about controlling individuals through law or external force; rather, it is
an inner strength that motivates actions in accordance with human nature and conscience.
Only through justice can a society be established where there is no room for oppression,
exploitation, or injustice. Justice nurtures trust, peace, and sustainability within society. An
unjust society can never be stable, progressive, or truly prosperous. Only a just individual can

contribute to the creation of a just society.

2. Awareness



Awareness is not limited to the attainment of knowledge; it is the ability to transform
knowledge into practice and to make sound decisions with insight. An aware society moves
forward with a deep understanding of its values, history, culture, and the global context.
Awareness liberates people from blind imitation and ignorance, giving them intellectual
freedom and critical thinking. Only a conscious individual can enlighten an unconscious
crowd and redirect its course "The Path to the Ideal Society" If the reconstruction of society
is carried out upon these two pillars "Justice and Awareness" then Pakistan can truly become
an Ideal Society, where: Peace, brotherhood, and justice prevail. Every person is regarded not
merely as an individual but as a dignified citizen. Youth are shown the path from dreams to
reality, developing the vision to work for their society’s progress rather than waiting for a
savior or guardian. The fusion of Justice and Awareness forms the very foundation of an ideal

society.

» Article 03. Our basic objectives are as follows:

« H - Harmony: Promote peace, unity, and social cohesion among individuals and

communities.

* O - Opportunity: Create opportunities for education, skill development, and socio-

economic growth.

P — Patriotism: Strengthen love for Pakistan by reviving cultural heritage and

fostering national identity.

* E — Empowerment: Empower youth, students, and women to become active and

impactful contributors to society.

Article 04. Code of Conduct:



« All activities of the Society shall always be directed towards the betterment of society

and must remain aligned with the objectives of HOPE-

» The primary focus of the Society shall be the youth, as they are the driving force for
positive change. For this reason, membership will only be granted to individuals who
are directly or indirectly linked with an educational institution. This ensures that the
Society’s work remains closely connected to the academic, intellectual, and

developmental growth of young people.

» Membership shall be offered to all without any discrimination of race, color, religion,

language, or sect, ensuring inclusivity and respect for diversity.

» The Society will remain committed to three basic projects: Leadership Development,
Literary Skills, and the Youth Independence Program. These projects will train
leaders, enhance intellectual and creative abilities, and empower youth to become
self-reliant citizens.

» The Society will work to promote Pakistan’s soft and positive image at all levels, and

will never take part in any activity, movement, or campaign that may harm the peace,

security, or unity of the country.

SECTION 02 (Organizational Structure)

Article 01 — Organizational Hierarchy of Hope Society Pakistan

Hope Society Pakistan shall operate through a four-level organizational hierarchy:

* Federal Level



*  Provincial Level

* Chapter Level

* Embassy Level

1. Federal Level — Federal Cabinet

The Federal Cabinet is the central authority of the Society, responsible for supervising all

provinces, chapters, and embassies where Hope Society operates. It manages activities at the

national level and ensures that the vision and objectives of Hope Society are implemented

across Pakistan. The Federal Office shall function as the headquarters of the Society and

headquarter will be in Islamabad.

The Federal Cabinet shall consist of 10 members, serving a one-year tenure. Selection would

be based on individual capabilities and expertise in their respective domains. To qualify, each

member must have been an active member of the Society for at least two years.

Positions of the Federal Cabinet:

* President

* Federal Chief Coordinator

* Federal Finance & Publication Coordinator

» Federal Writing & Reading Club Coordinator

» Federal Poetry Club Coordinator



* Federal Music Club Coordinator

* Federal Art Club Coordinator

* Federal Information & Outreach Coordinator

* Federal Media Club Coordinator

* Federal Peace League Coordinator

Responsibilities of the Federal Cabinet:

* Prepare the Society’s annual program for their respective department, seek advice

from the Board of Advisors, and obtain approval from the Executive Assembly.

» Maintain the Federal Office as the operational hub of the Society.

» Provide guidance, direction, and support to all Provincial Cabinets, Chapter Cabinets,

and Embassies.

2. Provincial Level — Provincial Cabinets

» At the Provincial Level, a Provincial Cabinet shall oversee the activities of Hope

Society within its province.



« It shall act as a bridge between the Federal Cabinet and the Chapter Cabinets.

* Responsibilities and structure will be determined by the Federal Cabinet according to

the needs of the Society.

3. Chapter Level — Chapter Cabinets

Each Chapter corresponds to a major city or region within a province and is responsible for

supervising all Chapters and Embassies operating within that province. It manages activities

at the Chapter level and ensures that the vision and objectives of Hope Society are effectively

implemented across the province.

The Chapter Cabinet shall consist of nine members, each serving a one-year tenure. Selection

shall be based on individual capabilities and expertise in their respective domains. To qualify,

each member must have been an active member of the Society for at least two years.

Positions of the Chapter Cabinet:

* Focal Person

e Chief Coordinator

* Finance & Publication Coordinator

*  Writing & Reading Club Coordinator

* Poetry Club Coordinator

e Music Club Coordinator



Art Club Coordinator

e Information & Outreach Coordinator

Media Club Coordinator

* Peace League Coordinator

Responsibilities of the Chapter Cabinet:

* A Chapter Cabinet shall supervise all Embassies and Teams operating under its

jurisdiction.

It shall prepare its annual program for their respective departments, seek advice from

the expert forum and obtain approval from the Federal Cabinet.

4. Embassy Level — Embassies in Institutions

Each Embassy corresponds to an educational institution and is responsible for carrying out
the activities of Hope Society within that institution. It ensures the implementation of the
Society’s vision and objectives at the institutional level and operates under the supervision of

the respective Chapter Cabinet.

The Embassy Cabinet shall consist of 10 members, each serving a one-year tenure. Selection
shall be based on individual capabilities and expertise in their respective domains. To qualify,

each member must have been an active member of the Society.



Positions of the Embassy Cabinet:

Chief Ambassador (Head of the Embassy Cabinet)

* Finance & publication Coordinator

*  Writing & reading Club Coordinator

* Poetry Club Coordinator

e Music Club Coordinator

e Art Club Coordinator

e Information & out reach Coordinator

* Media Coordinator

* Peace League Coordinator

Responsibilities of the Embassies

* An Embassy of the Society may be established in any educational institution where at

least 10 active members are present.

» Embassies are directly linked to their respective Chapter Cabinet.

* Each educational department of the Embassy shall be headed by its respective

Ambassador, working under the leadership of the Chief Ambassador.



* Each Embassy shall prepare its annual program and obtain approval from the Chapter

Cabinet.

Article 02. (Boards, forums)

Board of Advisors

The Board of Advisors shall serve as a consultative body of Hope Society Pakistan at federal

level, providing guidance and expertise in alignment with the Society’s ideology and Code of

Conduct.

Composition:

* The Board shall consist of 9 to 11 members.

* Out of these, 5 members shall serve as permanent members, while the remaining shall

be temporary members with a tenure of two years.

* Individuals selected to this Board must be recognized as experts in their respective

fields and must share compatibility with the Society’s philosophy and objectives.

Meetings:

* The Board shall convene at least three times annually in physical meetings.

Responsibilities:

* Conduct interviews of eligible candidates for the position of President of the Society.



* Prepare a shortlist of recommended names and forward it to the Electoral Board for

final decision.

» Provide professional advice, when required, to strengthen the organizational policies

and programs of the Society.

Expert Forum (Chapter Level)

The Expert Forum shall serve as a consultative body at the Chapter Level, providing

guidance and expertise in alignment with the Society’s vision, objectives, and Code of

Conduct.

Composition:

The Forum shall consist of 13 to 15 members.

* Out of these, 5 members shall serve as permanent members, while the remaining shall

be temporary members with a tenure of two years.

* Individuals selected to this Forum must be recognized as experts in their respective

fields and shall be chosen on the basis of their capabilities and expertise.

*  Members of the Expert Forum may also be considered for inclusion in the Federal

Board of Advisors.

Meetings:

* The Forum shall convene at least three times annually in physical meetings at the

Chapter headquarters.



Responsibilities:

» Conduct interviews of eligible candidates for the position of Chapter President.

* Prepare a shortlist of recommended names and forward it to the Federal Cabinet or the

Electoral Board for final decision.

* Provide professional advice to the Chapter Cabinet to strengthen organizational

policies, programs, and institutional engagement.

Article 03. Assemblies:

Hope Society Pakistan has 2 basic assemblies.

Article 03 — Assemblies

1. Executive Assembly

The Executive Assembly is the supreme decision-making forum of Hope Society Pakistan,

responsible for strategic planning, policy approval, and the election of the Society’s

leadership.

Composition:

* The Executive Assembly shall comprise members of the Federal Cabinet, Provincial

Cabinets, and Chapter Cabinets.

* The Assembly shall be headed by the Federal President.



Summits:

» The Assembly shall hold three summits annually, convened every four months in

physical form.

» At least 50% participation of Chapter Cabinets is mandatory for the validity of a

summit.

* Each summit shall focus on future planning, program review, and approval of the

Federal Cabinet’s quarterly plan.

* Any decision, approval, or acceptance shall require at least a 70% majority vote of the

members present.

* The presence of majority of the Board of Advisors shall be mandatory.

2. Ambassador Assembly

The Ambassador Assembly functions at the Chapter Level, focusing on the execution of

plans and the practical implementation of the Society’s objectives at the institutional level.

The Ambassador Assembly is tasked with the execution of plans approved at the Executive

Assembly level, ensuring their successful implementation in institutions through embassies

and chapter networks.

Composition:

* The Assembly shall comprise the Chapter Cabinets and Embassy Cabinets under the

respective Chapter.



Summits

» Each Ambassador Assembly shall hold three summits annually, convened every four

months in physical form.

» At least 50% participation of Embassy Cabinets within the Chapter is mandatory for

the validity of a summit.

» Decisions, approvals, and acceptances shall require at least a 70% majority vote of the

members present.

Symposium:

In addition to the regular summits, the Society shall hold an Annual Symposium at both the

Federal Level and the Chapter Level.

Federal Symposium:

* The Federal Cabinet shall organize the Federal Symposium once a year.

» Participation of all Chapter Cabinets and their respective Ambassadors shall be

mandatory.

* During this symposium, the election of the new Federal President shall take place

under the supervision of the Board of Advisors.

Chapter Symposiums:

» Each Chapter Cabinet shall organize its own annual symposium at the Chapter level.



» The participation of representatives from the Federal Cabinet shall be mandatory in

every Chapter Symposium.

* During these symposiums, the election of new Chapter Presidents shall take place,

ensuring transparent leadership transitions.

Article 04: Role and Powers of the Chairman

® Serves as the Head of the Board of Directors, Alumni Forum, Experts Forum and all
external affairs.

® Supervises and oversees the overall functioning of the Society.

® Acts as the legal and official custodian of all belongings, assets, and properties of the
Society.

® Participates as a panel member in interviews for the selection of the President.

® Provides strategic vision and ensures that all activities remain aligned with the objectives

of the Society.

Article 05: Role of the President

Serves as the Head of the Federal Cabinet.

Responsible for the formation of the Federal Cabinet.

Supervise the annual national plan in consultation with the Federal Cabinet.

Ensures the execution, monitoring, and accountability of all activities at the Federal level.

Represents the Society in national and international tours, events, and delegations.

Provides guidance to Provincial and Chapter Cabinets, ensuring smooth coordination
across the hierarchy.

® Presides over the Executive Assembly and Federal Symposium.

Article 06: Role of the Chapter President (Focal Person)

® Serves as the Head of the Chapter Cabinet.

® Responsible for the formation of the Chapter Cabinet.



Supervise the annual chapter plan in consultation with the Chapter Cabinet.
Provides a monthly plan to all Embassy Cabinets under his/her jurisdiction.
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® Supervises the execution and accountability of all activities at the Chapter level.
® Represents the Chapter in the Provincial and Federal summits/symposiums.

([

Responsible for in-city tours, events, and awareness campaigns.

Article 07: Role of the Chief Ambassador

® Serves as the Head of the Embassy Cabinet.

® Responsible for the formation of the Embassy Cabinet.

® Receives the monthly plan from the Chapter President (Focal Person) and communicates
it to the concerned department Coordinators.

® Supervises the execution of all Hope Society programs within the educational institution.

® Ensures active student engagement, recruitment, and promotion of the Society’s vision at

the institutional level.

Article 08: Role of the Chief Coordinator

® Acts as the primary link between planning and execution across Federal, Provincial,
Chapter, and Embassy levels.

Responsibilities by Level:

® Federal Chief Coordinator: Collects annual and monthly plans from Federal
Departmental Coordinators and provides these plans to Chapter Presidents (Focal
Persons) for implementation.

® Chapter Chief Coordinator: Works under the Chapter President, collects plans from the
President, and assigns them to Chapter-level departmental coordinators.

® Embassy Chief Coordinator: Executes plans at the institutional (Embassy) level in
coordination with the Chief Ambassador.

General Responsibilities:



® Conduct monthly virtual conferences of the respective Cabinet.

® Organize physical meetings at least once every quarter.

® C(Collect monthly reports from all departments and Chapters/Embassies to ensure proper
accountability.

® Maintain records of all meetings, reports, and decisions.

® Prepare and execute the yearly calendar of events and activities.

® Ensure smooth functioning of all departments and address problems faced (by Province,

Chapters and Embassies).

Article 09: Role of the Peace League Coordinator

® Launches and manages the Volunteer Drive.

® Plans and executes volunteer activities at Federal, Provincial, Chapter, and Embassy
levels.

® Generates innovative ideas to advance the objectives of the Peace League.

® Supervises volunteer activities and ensures inclusivity.

® Organizes workshops, internships, fellowships, competitions, and awareness campaigns

focused on peace-building and community engagement.

Article 10: Role of the Media Coordinator

® [ cads the media, marketing, and promotion of the Society.

® Manages all social media accounts and digital platforms.

® (Creates posters, content, and video editing for campaigns and events.

® Provides event coverage including photography, videography, and live updates.

® Ensures the Society’s public image remains aligned with its mission and values.

Article 11: Role of the Finance Coordinator

® (Collects monthly contributions/funds from members.
® The Finance Coordinator at each level must arrange sponsors and at least 5 event and 3

monthly donors to cover the Society’s expenses.



® Prepares and maintains the annual budget of the Society.

® Keeps complete records of income, expenses, and assets.

® Submits regular financial reports and maintain finance compilers at Federal, Provincial,
Chapter, and Embassy levels.

® Ensures transparency, accountability, and effective utilization of resources.

Article 12: Role of the Information & Out Reach Coordinator

® Maintains updated records of members and affiliates.

® Keeps members informed about ongoing activities, events, and initiatives.
® Prepares and circulates official reports of the Society.

® [aunches and supervises the Membership Drive.

® Opversees all publications including the Yearly Newsletter.

Article 13: Role of the Writing & Reading Club Coordinator

Prepares annual writing plans.
Ensures all activities align with the objectives of the Writing & Reading Club.

Motivates members to participate in reading and writing activities.

(]
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® Provides content for media campaigns, newsletters, and publications.

® Organizes literary days, book reviews, and writing competitions & sessions.
® Maintains connections with writers and promotes literary engagement.

(]

Contributes to the compilation of the Yearly Newsletter.

Article 14: Role of the Poetry Club Coordinator

® Prepares annual poetry plans.

® Ensures activities align with the objectives of the Poetry Club.

® Encourages members to develop and refine their skills in poetry writing.

® Organizes revival days, mushairas, and poetry competitions.

® Maintains a record of poets and builds networks with the literary community.
[

Promotes cultural heritage and appreciation of poetry within the Society.



Section 3: Membership (Community Engagement)

Hope Society Pakistan recognizes its members as the foundation of all its initiatives.
Membership is open to individuals who believe in the objectives of the Society and are

willing to work for harmony, optimism, patriotism, and empowerment.
The membership system is divided into two levels:

1. Membership Level (Hopians)

All registered members of the Society shall be known as Hopians. Within this community,
members may further identify themselves according to their field of interest, passion, or
contribution whether through creative and critical writing, poetry and literary expression,
painting, sketching, calligraphy, visual arts, musical expression, or cultural activities. As the
Society evolves, additional categories of contribution may also be introduced by the Federal
Cabinet. The Hopian Drive will be announced twice a year, in the months of January and

July.

Criteria for Membership Level:

1. Must be a student or young individual affiliated with an educational institution.
Must agree with the objectives, vision, and Code of Conduct of the Society.

Must actively participate in at least two activities or events of the Society within a year.

A

Must complete the membership form and pay the prescribed registration fee.

2. Volunteer Level

The Volunteer Level provides a pathway for Hopians to transform from ordinary members

into active contributors and change agents. It consists of three progressive stages:



Change Maker:

Entry-level volunteers who begin contributing to community and institutional activities.
Assist in organizing events, awareness campaigns, and membership drives.
Learn the basic values of leadership, teamwork, and service.

Drive/Induction/Hiring: Feb

Peace Maker:

® Volunteers who take responsibility for peace-building initiatives and interfaith harmony
programs.

® [.cad small groups of volunteers and organize workshops, competitions, or campaigns.

® Actively promote inclusivity, tolerance, and social awareness.

® Drive/Induction/Hiring: July

Shaheen:

® The highest stage of volunteer commitment.

® Represents the most dedicated youth who serve as role models of courage, resilience, and
leadership.

® Expected to guide junior volunteer and to uphold the image of Hope Society as
ambassadors of Pakistan’s soft image.

® Drive/Induction/Hiring: Oct

Criteria for Volunteer Level:

1)
2)

3)

Must first qualify as a volunteer

Must demonstrate consistent participation in Society programs and adherence to the
Code of Conduct.

Must complete the required training sessions and workshops organized at Chapter or

Embassy level.



4)

Promotion from one stage to the next (Change Maker — Peace Maker — Shaheen) shall

be based on performance, commitment, and evaluation by the respective Cabinet.

Registration Process:

1)

2)

3)

4)

5)

Application: Interested individuals fill out the membership form available through
Embassy Cabinets or online portals.

Verification: The Information & Publication Department verifies educational affiliation
and endorsement of the Society’s objectives.

Approval: The respective Embassy Cabinet approves the application and forwards the
record to the Chapter Cabinet.

Induction: New members receive an orientation session, explaining the objectives,
ethics, and responsibilities of Hopeians and volunteers.

Engagement: Members are encouraged to join a category (Writer, Poet, Artist, etc.) and

participate in volunteer training programs.

Section 4 (Ethics)

Hope Society Pakistan is committed to nurturing an ethical environment where every member

upholds integrity, inclusivity, and responsibility. Ethics form the backbone of the Society,

ensuring that all activities remain aligned with its objectives and Pakistan’s positive image.

Core Ethical Principles

1)

2)

3)

Alignment with Objectives: Every action undertaken by members must serve the
betterment of the Society and remain in harmony with the objectives of HOPE: Harmony,
Oppurtunity, Patriotism, and Empowerment.

Youth-Centered Approach: The Society primarily engages students and youth,
requiring that all active members be affiliated with educational institutions.

Equality and Inclusivity: No distinction shall be made on the basis of race, language,
color, religion, sect, or social background. All individuals who agree with the Society’s

vision may become part of it.



4)

5)

6)

7)

8)

9)

Commitment to Service: Members must prioritize service over self-interest,
volunteering their time, skills, and resources for the collective benefit of society.

Respect and Discipline: Members must demonstrate respect towards peers, coordinators,
and leaders, and adhere to organizational discipline in meetings, events, and assemblies.
Peace and Non-Violence: The Society shall never be part of any movement or activity
that disrupts peace or security in Pakistan. All programs must contribute to peace-
building and a culture of tolerance.

Integrity and Transparency: Members must act with honesty in all responsibilities,
avoiding misuse of position, funds, or resources.

Promotion of Pakistan’s Soft Image: Through ethical conduct and positive initiatives,
members shall work to highlight Pakistan’s culture, values, and potential on national and
international platforms.

Confidentiality and Trust: Members shall safeguard the confidentiality of internal
discussions, strategies, and decisions of the Society, and shall not misuse information for

personal or external benefit.

10) Accountability: Every member is answerable for their actions. Any violation of the

Code of Conduct may lead to disciplinary review as per the Society’s constitution.

11) Social and Environmental Responsibility: Members are encouraged to contribute

positively to their communities and to promote environmental care as part of their ethical

obligations.

Code of Conduct for Members:

Remain committed to self-improvement and personal development.

Refrain from activities that damage the reputation of the Society.

Respect diversity of opinion and engage in constructive dialogue.

Work collectively, valuing teamwork over individual recognition.

Ensure that social media use and public representation of the Society reflect its objectives

and ethics.

Section 5 (Departments)



Hope Society Pakistan operates through various specialized departments at Federal,
Provincial, Chapter, and Embassy levels. Each department is headed by a Coordinator, who is
responsible for planning, executing, and supervising activities within their domain.
Departments ensure that the Society’s objectives are practically implemented through

projects, events, and initiatives.

General Responsibilities of Coordinators:

Prepare annual and monthly plans for their department.
Execute activities in line with the Society’s objectives and Code of Conduct.
Submit monthly progress reports to the respective Chief Coordinator.

Motivate and engage members at Federal, Provincial, Chapter, and Embassy levels.

Ensure inclusivity, innovation, and alignment with HOPE’s vision.

Article 15: (Finance Department)

Collects monthly contributions and donations from members.
Organizes fundraising drives and ensures financial sustainability.
Maintains transparent records of income, expenses, and assets.

Prepares the annual budget and submits it for approval.

At each level, the Finance Coordinator must arrange at least 5 events and 3 monthly

donors to cover Society expenses.

Article 16: (Information & Out Reach Department)

Maintains records of all members and affiliates.
Keeps members informed about upcoming events and initiatives.
Prepares and circulates official reports.

Launches and supervises membership drives.

Publishes the annual Society Newsletter.

Article 17 :( Media Department)



Handles the Society’s media, marketing, and promotions.

Manages social media accounts and official communications.

Designs posters, videos, and other promotional content.

Provides coverage of all events through photography and videography.

Safeguards the Society’s public image and values.

Article 18 :( Peace League Department)

Launches and manages the Volunteer Drive.

Plans and executes volunteer-based activities.

Conducts workshops, internships, fellowships, competitions, and awareness campaigns.
Promotes peace, inclusivity, and interfaith harmony.

Supervises volunteers at all levels and ensures their progression (Change Maker — Peace

Maker — Shaheen).

Article 19: ( Writing & Reading Club)

Prepares writing activities in consultation with Chapter Writing Coordinators.
Encourages creative and critical writing among members.

Organizes competitions, book reviews, and literary days.

Provides content for newsletters, reports, and media posts.

Connects with writers and compiles the Yearly Newsletter.

Article 20: (Poetry Club )

Prepares poetry activities in consultation with Chapter Poetry Coordinators.
Motivates members to refine their poetry writing.

Organizes mushairas, revival days, and poetry competitions.

Promotes cultural heritage through poetry.

Builds connections with poets and literary forums.

Article 21 :( Music Club)



Promotes cultural and musical activities.
Organizes musical evenings, competitions, and workshops.
Encourages members to showcase their musical talent.

Uses music as a tool to spread optimism and peace.

Article 22: (Art Club)

Encourages members in painting, sketching, calligraphy, and visual arts.
Organizes exhibitions, competitions, and awareness campaigns.
Promotes Pakistan’s cultural identity through artistic expression.

Provides creative support for posters, stage designs, and publications.

Section 6 :( Electoral System)

Hope Society Pakistan ensures transparency, inclusivity, and accountability in its electoral

system. Elections are conducted regularly to ensure the democratic selection of leadership at

all levels.

Article 23: Election Authority

The Board of Advisors shall act as the supervisory body for elections.

It shall conduct interviews of potential candidates for the post of President, evaluate their
eligibility, and prepare a shortlist of nominees.

The shortlist shall then be forwarded to the Electoral Board, which will share these

names with the Executive Assembly for voting.

Article 24: Election Process for the Federal President

Elections for the Federal President shall take place once every year at the Federal
Symposium.
Only shortlisted candidates approved by the Board of Advisors shall be eligible to

contest.



® The Executive and Ambassador Assembly shall elect the President through a secret
ballot.

® A candidate must secure at least 70% majority votes of the participating members to be
declared elected.

® The Federal President shall serve a one-year term and may not hold the office for more

than two consecutive terms.

Article 25: Election Process for Chapter Presidents (Focal Persons)

® Each Chapter shall hold its elections during the Chapter Symposium, once every year.

® The respective Chapter Cabinet shall organize the election under the supervision of the
Federal representatives.

® Chapter Expert Forum shall oversee candidate eligibility and conduct interviews at the
Chapter level.

® All Chapter Cabinet members and Ambassadors within the jurisdiction shall form the
Electoral council.

® A candidate must obtain at least two-thirds majority votes to be elected as Chapter

President.

Article 26: Eligibility for Candidacy

® The candidate must be an active member of the Society for at least two years.

® The candidate must have previously served in a Cabinet position (Federal, Chapter, or
Embassy).

® The candidate must demonstrate adherence to the Code of Conduct and the Society’s
objectives.

® The candidate must not have been subject to disciplinary action within the Society.

Article 27: Electoral Guidelines

® All elections shall be conducted in a fair, transparent, and democratic manner.

® (Campaigning must remain respectful, ethical, and within the values of the Society.



® The use of external influence, money, or coercion is strictly prohibited.
® Members found guilty of malpractice during elections shall be disqualified by the Board

of Advisors.

Section 7: (Miscellaneous)

Article 28: Constitutional Authority

® This Manifesto shall serve as the official constitution of Hope Society Pakistan.
® Any article, section, or provision not mentioned herein shall be interpreted by the Federal

Cabinet in consultation with the Board of Advisors.

Article 29: Amendments

® Amendments to this Manifesto may only be made by a two-thirds majority (70%) of the
Executive Assembly.
® All proposed amendments must first be reviewed by the Board of Advisors before being

presented for voting.

Article 30: Disciplinary Measures

® Any member found violating the Code of Conduct or acting against the objectives of the
Society may face disciplinary action.

® Actions may include warning, suspension, or termination of membership, depending on
severity.

® Disciplinary matters shall be reviewed by the Federal Cabinet in consultation with the

Board of Advisors.

Article 31: Dissolution of the Society

® Hope Society Pakistan may only be dissolved by a three-fourths majority (70%) of the

Executive Assembly, with the approval of the Board of Advisors.



® [n case of dissolution, all assets and records of the Society shall be transferred to a

charitable or educational trust, as decided by the Federal Cabinet.

Article 32: Interpretation of Disputes

® In case of any conflict of interpretation of this Manifesto, the decision of the Board of
Advisors shall be final and binding.
® Any unresolved dispute shall be referred to the Federal Cabinet, whose ruling must align

with the objectives and ethics of the Society.



